2024 END-OF-YEAR UPDATE

A qur O'F Prog ress A look at our 2024 accomplishments:
« System design advancement in coordination with

The Lowcountry Rapid Transit (LCRT) project team is celebrating another year of local, state, and federal agencies

significant progress in 2024. The project team completed 60% design and has now - . -
begun LCRT's final design. » Final design kick-off
+ 60% design and right-of-way (ROW)

We were able to share these exciting updates with the community during in-person
plan completion

open houses and via a virtual meeting in November and December. Community members
had the opportunity to learn more about 60% design plans, station architecture and branding, « Ongoing engagement with stakeholders,

and key system features. businesses, neighborhoods, and communities

%} 36 community members attended our in-person open houses

Over 1,228 community members viewed our virtual public meeting Looking ahead at future project milestones:

» Progressing design & 90% design submittal:
Spring 2025

« ROW completion: Fall 2026

o Construction start: 2027

With LCRT now in its final design stage, we're moving closer to making South Carolina’s first

mass transit system a reality for our region.

« Ongoing coordination with other local
projects, stakeholders, businesses, neighborhoods,
and the public

We are excited to continue working towards enhanced
connectivity, new opportunities, and far reaching
benefits that will come from LCRT.
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community, stakeholder, comments website
and business engagements received visitors
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Project Snapshot

As 2024 comes to a close, the
LCRT project team is pleased
to share that the project
remains on schedule and on
budget!

v/ On Track for all Major

Milestones
e Next Up: 90% Submittal
- Spring 2025

« Project Remains on
Budget for $625 Million

The project team continues to
coordinate regularly with local
partners to ensure effective, on-

time, and on-budget delivery.




