
Coordinate  
and collaborate

•	 Collaborate with utilities, railroads, and 
other entities within the project footprint

Refine the project’s  
final design details

•	 Standardize station architecture and 
layouts for different areas of the corridor

•	 Determine details of traffic  
signal priority

Prepare for construction 
of the project

•	 Determine phasing considerations
•	 Outline contract specifications
•	 Determine plans for construction 

alongside traffic

Over the next year, the project team will work to:
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Refining Final Details as LCRT Approaches Construction
The Lowcountry Rapid Transit (LCRT) project is in the final design phase, where the project team will be refining the system details to prepare for construction. 
Over the next two years, the project team will work to: 

The project team has held over 1,500 touchpoints with stakeholders 
and the community since the project’s initiation. The community and 
stakeholders’ feedback and input has been invaluable to developing 
the system and will continue to be utilized as we work to refine its  
final design. 
We maintain our commitment to collaboration with agencies, 
municipalities, and stakeholders as the project moves forward and look 
forward to continuing work toward construction in the coming years. 

Winter Outreach 
We remain committed to active engagement in the community as the project moves forward.

Winter Outreach
Lowcountry Association of Builders & Contractors 1/29
North Charleston Neighborhood Presidents Association 2/06
City of North Charleston 2/19
City of Charleston 2/27

•	 Complete the right-of-way 
(ROW) process

•	 Continue engaging with stakeholders, 
project partners, and the public

•	 Secure full FTA grant funding •	 Advertise and award the 
project’s construction contract

•	 Begin construction

Over the next two years, we will:


