
•	Continued coordination with FTA on ridership

•	Continued coordination and interviews with FTA’s Project 
Management Oversight Consultant

•	Completion of draft IGA with project partners

•	Completion of Municipal Agreements and other Third  
Party Agreements

•	Request Entry into Engineering from FTA

•	Continue Letters of Support Campaign with Stakeholders

The LCRT project continues to be reviewed by FTA’s Project 
Management Oversight Consultant (PMOC). Our project team is 
participating in an interview process with the PMOC that began in 
early October and will conclude in November. This important step in 
the project continues to move the project forward in being eligible 
to qualify for federal funding. 

Meetings & Community EventsOn The Horizon

Upcoming Priorities

DATE MEETING

10/12/2021 LCRT Management Capacity Interviews

10/12/2021 LCRT Outreach at Union Heights

10/15/2021 LCRT Outreach at North Charleston Farmers Market

10/19/2021 LCRT/SCDOT TSP Coordination Meeting

10/21/2021 LCRT Outreach at North Charleston Business Expo

10/21/2021 LCRT Risk Results

10/22/2021 LCRT IGA Discussion

10/23/2021 LCRT Outreach at North Charleston Harvest Festival

10/25/2021 LCRT Outreach at Fairfield Inn and Suites

10/25/2021 LCRT Outreach at Otranto Library

10/26/2021 LCRT Outreach at SC Works

10/26/2021 LCRT Outreach at Amtrak

10/27/2021 LCRT Outreach at Gethsemani Community Center

10/27/2021 LCRT Outreach at Main Library

10/28/2021 LCRT Shipwatch Center (Pinehaven) County Coordination Meeting
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