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On The Horizon

LCRT project team members will start the interview
process with FTA’s Project Management Oversight
Consultant (PMOC) the week of October 12. This is an
important milestone and one that the team has been
preparing for over the past few weeks as we continue
to position the project to qualify for federal funding.
Additionally, the project team submitted our Annual
Ratings Package to FTA on September 27.
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Morgan Grimes, LCRT Communications & Outreach
Specialist, continues to meet directly with community
members and businesses to discuss LCRT and answer
questions one-on-one. Please encourage constituents to
reach out to Morgan to set up a meeting to learn more
about the project and all of its opportunities.

Out-of-state regional leadership programs are eager to
see what the TriCounty area has planned for our thriving
region. Representatives from Cary, NC, Mobile, AL, and
Kansas City, MO are coming to view the LCRT proposed
corridor and learn more about other local projects later
this year.

Upcoming Priorities

Sharon Hollis, BCDCOG
Project Manager
sharonh@bcdcog.com
843-529-2583

Shannon Meder, HDR
Project Manager
Shannon.Meder@hdrinc.com
843-414-3708

* Continued coordination with FTA on ridership model * Continued coordination with SCDOT on project elements
* Continued coordination and interviews with PMOC * Continue Letters of Support Campaign with stakeholders
* Completion of draft IGA with project partners * Request Entry into Engineering from FTA

e Completion of Municipal Agreements and other Third
Party Agreements

Meetings & Community Events

9/1/2021 Durant Ave. Coordination w/ N. Charleston Coordination Meeting
9/2/2021 Pinehaven Center Discussion w/ Charleston County Coordination Meeting
9/7/2021 Pinehaven Center Coordination w/ NCPD Coordination Meeting
9/13/2021 Metanoia Board Stakeholder Presentation
9/14/2021 Lighthouse for the Blind Stakeholder Presentation
9/16/2021 Joseph Floyd Manor Stakeholder Presentation
9/20/2021 Fairfield Inn Community Office Hours
9/20/2021 Otranto Library Community Office Hours
9/21/2021 SC Works Community Office Hours
9/21/2021 Amtrak Community Office Hours
9/22/2021 Gethsemane Community Center (City of North Charleston) Community Office Hours
9/23/2021 Main Downtown Library Branch Community Office Hours
9/28/2021 FTA Coordination Coordination Meeting
9/29/2021 Coordination w/ Dominion Energy and SCDOT Coordination Meeting
9/30/2021 Pinehaven Center Coordination w/ Charleston County Coordination Meeting




